
South Lake Union Streetcar

March 2006 Update
Seattle City Council 

Transportation Committee



Project History

• June 2005:  Capital and Operating Plan
– Select GC/CM
– Negotiate purchase of vehicles
– Prepare LID assessment roll

• October 2005: Form LID
– $25.7 million
– Finalize LID after cost certainty in project (MACC) 
– Begin MACC negotiations
– Plan for exempt properties
– Purchase streetcar vehicles



Work Items and Decision Points

• Select GC/CM
• Final Design 90%
• Negotiate MACC
• Purchase Vehicles

• Update Special 
Benefits Study

• Pursue Grants

Project Cost Project Resources

• Approve MACC Amount
• Finalize LID Assessments
• Legislation to proceed

Council Action Needed



Design Update

• Westlake HUB improvements
– Widen sidewalk and platform

• Maintenance Base location
• Efficiency Opportunities in Construction 

(Betterments)



Westlake HUB Improvements



Streetcar Maintenance Base

• Original location:  Valley and Fairview
– Met needs of project
– Not ideal location
– SLUFAN:  “location is short-sighted”
– City needed:

• 30,000 square feet
• City land or trade
• No increased cost to project



Harrison Alternative



Harrison Alternative

• Improvements to project
– Improved operations
– Improved safety
– Improved urban design

• Cost to project
– $1.5 million spur track on Harrison
– $300,000 decreased development rights
– $1.8 million total



Property Transaction

• City and Vulcan
• City sells Fairview/Valley site 

– $5.3 million
– $160/square foot

• City buys Fairview/Harrison site
– $3.5 million
– $108/square foot

• $1.8 million net to city
• Revenue neutral for project



Betterments

• SDOT
– Pedestrian improvements
– Paving efficiency opportunity
– 2-Way Westlake efficiency

• SPU
– Drainage improvement
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Filling the Capital Gap

Federal Earmark
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Final LID Assessments

• Net $25 million
• $700,000 administrative expense
• Exempt properties

– US Courthouse

• Need to raise the LID to $26.2 million to 
net $25 million for project construction.



SLU Streetcar Project
Local Improvement District

Resolution 
of Intent
to Form

July 26, 2005

Notices to
Property 
Owners

August 19, 2005

Preliminary
Formation
Hearing

Sept. 22, 2005

Ordinance to 
form LID

October 3, 2005

What has happened…

30-day 
Protest 
Period

November 2, 2005



SLU Streetcar Project
Local Improvement District

Final 
Assessment

Hearing

May 2, 2006

Ordinance to 
confirm & 

levy 
LID 

Assessments

Summer 2006

Collection of LID Assessments

Summer 2006

Full amount due
OR

Summer 2007

First payment due,
If financed

What will happen…

Council 
passes/adopts 
Ordinances 

and 
Resolution

March 20, 2006

Transportation 
Committee

March 14, 2006

Council hears 
appeals to 
Hearing 
Officer’s 
findings

June 2006

City sells 
LID bonds

Fall 2006



Council Actions

• Council Bill 115503
• Council Bill 115504
• Council Bill 115505
• Resolution 30852


